
Accelerate & Actualize Agile
in Your Organization 

1. UNDERSTAND. We often find organizations misaligned on 
the meaning of agile, especially outside of IT departments. During 
this phase of the workshop, EK’s  agile experts will ensure key 
stakeholders have a common understanding of agile concepts 
and benefits, an essential part of starting your agile journey on 
the right foot.

Get the most out of agile 
and make sure it sticks with 
EK’s agile workshop!

Workshop Outcomes
Focused vision and strategy for 
agile that will leverage your unique 
strengths and use your resources 
most effectively. 

Actionable, tailored plan for agile 
transformation that will allow 
you to quickly show ROI for your 
organization.

Clear approach to engage 
stakeholders beyond IT and mitigate 
the biggest risks for your project or 
organization.

Contact Information
For more information or to book your 
workshop, email: 
agile@enterprise-knowledge.com         
or call 571.403.1109

Would you like to be more agile but are 
not sure where to start? Have you tried 
going agile before and failed, or can’t 
align on the best way forward? 
Enterprise Knowledge offers tailored three-day 
workshops for organizations and project teams to 
kick-start agile by understanding your readiness for 
agile in context and focusing your resources most 
effectively to maximize time and effort. 

In our workshop, EK activates agile with 
your key stakeholders in a four-step 
approach:

Get a Quick Start to

2. ASSESS. Going agile has organization-wide impacts. With 
EK’s cultural needs assessment and benchmarking, you will 
understand what it will take for your organization to go agile so 
you can focus on the highest value activities.

3. ENVISION. Agility is not one-size fits all. In this phase of the 
workshop EK consultants will help you define the benefits of agile 
most relevant to you, desired outcomes, and how to measure 
success against those outcomes. This will help focus your efforts 
and prevent change overload in your organization or project team.

4. PLAN. In this phase EK’s experts will align the information 
gathered from previous phases into a concise, contextualized 
strategy for agile transformation. Then, we will co-create a 
starter backlog of activities that can be acted on immediately 
after the workshop. This backlog will keep the momentum 
of the agile efforts going and help stakeholders understand 
priority and progress.         www.enterprise-knowledge.com
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